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---------------- -------------------------------------------------- --------------------- --------------------- ----------- ------------------------ -- -------------------- -------------------- ------------------ ------------------ --- --------------- ------------------- ------------------ ----------------------

THIS ESTIMATE IS BASED ON THE SCOPE CONTAINED IN THE GENERAL REEAVUATION REPORT, DATED: AUGUST  2003
PROJECT:        BOAT HARBOR     DISTRICT: ALASKA
LOCATION:      SAINT PAUL, ALASKA  P.O.C.: FRANK ANTOLIN, CHIEF, CE
========= ============================= ============ ============ ====== ============== = =========== =========== ========== ========== = ======== =========== ========== =============

         CURRENT MCACES ESTIMATE PREPARED: JANUARY 2001 | | .........FULLY FUNDED ESTIMATE........
                   EFFECTIVE PRICING LEVEL: JANUARY 2001 | EFFECTIVE PRICING LEVEL: OCT 03 | EFFECTIVE PRICING LEVEL: AUG 06

ACCOUNT COST CNTG CNTG TOTAL | COST CNTG TOTAL | COST CNTG FULL
NUMBER FEATURE DESCRIPTION ($K) ($K) (%) ($K) | ($K) ($K) ($K) | ($K) ($K) ($K)
========= ============================= ============ ============ ====== ============== = =========== =========== ========== ========== = ======== =========== ========== =============
10 MOB DEMOB & PREWORK $1,454 $291 20% $1,745 $1,534 $306 $1,840 $1,635 $326 $1,961
10-00.46 BREAKWATER AND SEAWALLS $599 $120 20% $719 $632 $127 $759 $674 $135 $809
12- NAVIGATION PORTS & HARBORS $4,812 $962 20% $5,774 $5,130 $1,026 $6,155 $5,468 $1,093 $6,562
     

________________________________ ______________ ______________ _______ _______________ _____________ ____________ ___________ ____________ ____________ ______________

TOTAL CONSTRUCTION COSTS ==== $6,865 $1,373 20% $8,238 $7,296 $1,458 $8,754 $7,777 $1,554 $9,332

01--- LANDS AND DAMAGES $34 $0 0% $34 $34 $0 $34 $34 $0 $34
     
30--- PLANNING, ENG. & DESIGN $825 $0 0% $825 $870 $0 $870 $928 $0 $928
     
31--- CONSTRUCTION MANAGEMENT $726 $0 0% $726 $766 $0 $766 $816 $0 $816
      

________________________________ ______________ ______________ _______ _______________ _____________ ____________ ___________ ____________ ____________ ______________

TOTAL PROJECT COSTS ========== $8,450 $1,373 20% $9,823 $8,966 $1,458 $10,424 $9,556 $1,554 $11,110

TOTAL FEDERAL COSTS ==============> $0

TOTAL NON-FEDERAL COSTS ==========> $0

THIS TPCS REFLECTS A PROJECT COST CHANGE OF $ THE MAXIMUM PROJECT COST IS =======>   $
     ~~~ ~~~~~~ ~~~~~~~~~~~~~~ ~~~~~~~~~~~ ~~~~~~~~~~~~~

DISTRICT APPROVED: DIVISION APPROVED:

_________________________  CHIEF, COST ENGINEERING _________________________  CHIEF, COST ENGINEERING

_________________________  CHIEF, REAL ESTATE _________________________  DIRECTOR, REAL ESTATE

_________________________  CHIEF, PLANNING _________________________  CHIEF, PROGRAMS MANAGEMENT

_________________________  CHIEF, ENGINEERING _________________________  DIRECTOR OF PPMD

_________________________  CHIEF, CON-OPS APPROVED DATE: _________________

_________________________  CHIEF, PROGRAMS MANAGEMENT

_________________________  PROJECT MANAGER

_________________________  DDE (PM)
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THIS ESTIMATE IS BASED ON THE SCOPE CONTAINED IN THE GENERAL REEAVUATION REPORT, DATED: AUGUST  2003
PROJECT:        BOAT HARBOR     DISTRICT: ALASKA
LOCATION:      SAINT PAUL, ALASKA    P.O.C.: FRANK ANTOLIN, CHIEF, CE
========= ============================= ============ ============ ====== ============== = =========== =========== ========== ========== = ======== =========== ========== =============

          CURRENT MCACES ESTIMATE PREPARED: JANUARY 2001 | | .........FULLY FUNDED ESTIMATE........
                   EFFECTIVE PRICING LEVEL: JANUARY 2001 | EFFECTIVE PRICING LEVEL: OCT 03 | EFFECTIVE PRICING LEVEL: AUG 06

ACCOUNT COST CNTG CNTG TOTAL | COST CNTG TOTAL | FEATURE COST CNTG FULL
NUMBER FEATURE DESCRIPTION ($K) ($K) (%) ($K) | ($K) ($K) ($K) | ($K) ($K) ($K)
========= ============================= ============ ============ ====== ============== | =========== =========== ========== ========== | ======== =========== ========== =============

| |
10- MOB DEMOB & PREWORK 522 104 20% 626 | 1.0550 551 $110 660 | 1.0660 587 117 704
10 BREAKWATER AND SEAWALLS 599 120 20% 719 | 1.0551 632 $127 759 | 1.0660 674 135 809
12-02 NAVIGATION PORTS & HARBORS 1,007 201 20% 1,208 | 1.0526 1,060 $212 1,272 | 1.0660 1,130 226 1,355
    |  |

________________________________ ______________ ______________ _______ _______________ | _____________ _____________ ____________ ___________ | _________ ____________ ____________ ______________
| |

TOTAL CONSTRUCTION COSTS ==== $2,128 $425 20% $2,553 | $2,243 $448 $2,691 | $2,391 $477 $2,868
| |

01--- LANDS AND DAMAGES $15 $0 0% $15 | 0.0000 15 $0 $15 | 0.0000 $15 0 $15
    | |
30--- PLANNING, ENG. & DESIGN $256 $0 0% $256 | 1.0550 270 $0 $270 | 1.0660 288 0 $288
    | |
31--- CONSTRUCTION MANAGEMENT $226 $0 0% $226 | 1.0550 238 $0 $238 | 1.0660 254 0 $254
    |     |

________________________________ ______________ ______________ _______ _______________ | _____________ _____________ ____________ ___________ | _________ ____________ ____________ ______________
| |

TOTAL COSTS ================== $2,625 $425 20% $3,050 | $2,766 $448 $3,214 | $2,948 $477 $3,425
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Local Service Facilities and Other Local Costs - 100% Loca **** TOTAL CONTRACT COST SUMMARY ****      PAGE 3 OF 3
---------------- -------------------------------------------------- --------------------- --------------------- ----------- ------------------------ -- -------------------- -------------------- ------------------ ------------------ --- --------------- ------------------- ------------------ ----------------------

THIS ESTIMATE IS BASED ON THE SCOPE CONTAINED IN THE GENERAL REEAVUATION REPORT, DATED: AUGUST  2003
PROJECT:        BOAT HARBOR     DISTRICT: ALASKA
LOCATION:      SAINT PAUL, ALASKA    P.O.C.: FRANK ANTOLIN, CHIEF, CE
========= ============================= ============ ============ ====== ============== = =========== =========== ========== ========== = ======== =========== ========== =============

                CURRENT MCACES ESTIMATE PREPARED: JANUARY 2001 | | .........FULLY FUNDED ESTIMATE........
                         EFFECTIVE PRICING LEVEL: JANUARY 2001 | EFFECTIVE PRICING LEVEL: OCT 03 | EFFECTIVE PRICING LEVEL: AUG 06

ACCOUNT COST CNTG CNTG TOTAL | COST CNTG TOTAL | COST CNTG FULL
NUMBER FEATURE DESCRIPTION ($K) ($K) (%) ($K) | ($K) ($K) ($K) | ($K) ($K) ($K)
========= ============================= ============ ============ ====== ============== | =========== =========== ========== ========== | ======== =========== ========== =============

| |
10- MOB DEMOB & PREWORK 932 186 20% 1,118 | 1.0550 983 $196 1,179 | 1.0660 1,048 209 1,257
10-00.46 BREAKWATER AND SEAWALLS 0 0 20% 0 | 1.0551 0 $0 0 | 1.0660 0 0 0
12-02.99 NAVIGATION PORTS & HARBORS 3,805 761 20% 4,566 | 1.0696 4,070 $814 4,884 | 1.0660 4,338 868 5,206
    |  |
    |  |

 | |
    |  |

________________________________ ______________ ______________ _______ _______________ | _____________ _____________ ____________ ___________ | _________ ____________ ____________ ______________
| |

TOTAL CONSTRUCTION COSTS ==== $4,737 $947 20% 5684 | $5,053 $1,010 $6,063 | $5,387 $1,077 $6,463
| |
| |

01--- LANDS AND DAMAGES $19 $0 0% $19 | 0.0000 19 $0 19 | 0.0000 19 0 19
     |  |
30-01 PLANNING, ENG AND DESIGN (10%) 569 $0 0% 569 | 1.0550 600 $0 600 | 1.0660 640 0 640

| |
31-01 CONSTRUCTION MANAGEMENT (8% 500 $0 0% 500 | 1.0550 528 $0 528 | 1.0660 562 0 562

________________________________ ______________ ______________ _______ _______________ | _____________ _____________ ____________ ___________ | _________ ____________ ____________ ______________
| |

TOTAL COSTS ================== $5,825 $947 16% $6,772 | $6,200 $1,010 $7,210 | $6,608 $1,077 $7,685
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